LAA I A CHURCH OF ENGLAND MULTI-ACADEMY TRUST
DEDICATED TO TRANSFORMING CHILDREN'S LIVES
Monday 09t June 2025,

Dear Parents and carers,
As Mrs Houghton-Hill is not in school | am writing to you on behalf of the school and the Trust.

The Ofsted report from the April inspection is now available. A copy can be found on the school
website St Peter’s C of E Primary Academy - Ofsted Both St Peter’s and LAAT, the Trust to which
the school belongs, are deeply disappointed by the outcome of the inspection. While the findings
are difficult to receive, we fully accept the areas for improvement identified and are committed to
acting swiftly and decisively in response.

We want to reassure parents, carers, and the wider community that immediate and targeted steps
are already underway to address all areas highlighted in the report. This work is being led by the
Trust’s experienced and capable leadership team, and includes the following key measures:

e Bringing in Miss Wilson to support leadership in the school and drive forward change

e Putting in place an Interim Executive Board, to support Governors, and

e Bringing in a team of Education Development Advisor and a Trust Educational Welfare
Officer

e Implementing a Rapid Action Plan with clear priorities, objectives, and timeframes.

Significant progress has already been made, including:

e Regular safeguarding training is now embedded

e The number of trained first aiders on site has been increased

e A new, robust First Aid recording and reporting system is in place

e Updated attendance protocols have been introduced, and an Attendance Champion
appointed

e A full external Health and Safety audit has been completed

e Targeted values-based support from local sports organisations (such as Grimsby Town) has
been secured, focusing on respect, behaviour, and addressing negative attitudes
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Miss Wilson and the Trust’s Director of Education are monitoring this work closely, ensuring that
actions taken bring about fast, sustainable improvements for pupils in the school.

Encouragingly, under this new leadership team, we are already seeing a positive response to the
changes from the school community. Both external and Trust audits are showing that the provision
has already improved measurably, especially in the area of safeguarding.

We are absolutely committed to securing the very best for the children of St Peter’s. While the
inspection outcome is upsetting, it has helped us refocus urgently and precisely. Our immediate
priority is to build on the strengths within the school, support staff at every level, and restore the
trust that out families have in us.

As a Trust with 22 other schools, we have a proven track record in delivering high standards and
strong support. We are bringing that same experience and expertise to St Peter’s to ensure rapid,
sustainable improvement and to give every child the high-quality education they deserve.

We will keep the community regularly updated on progress and are confident that the
improvements underway will make a positive difference for our school.

There will be a meeting for any parents or carers who have any questions — this will be this
Wednesday at 4.00pm in the school hall. For parents who can not find childcare there will be

provision available.

Best wishes

Jackie Waters-Dewhurst

CEO LAAT
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